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THE BUSINESS OF SHARED LEADERSHIP



People are seeking to 
have their voices heard.

People around the world are losing interest in 
having their truth handed down to them by a leader 
from above. No doubt you’ve noticed the impact.  

As a business leader, maybe you’re not getting the 
results you want. External pressures, diminishing 
loyalty, and reduced performance are impacting 
your bottom line. 

When their people grow, companies grow. Many 
believe that to be a relevant leader means having a 
"conscious" company. Would you welcome an 
opportunity to lead differently?
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The new model for business 
success: Shared Leadership

Humanity is calling out for a fresh approach to 
leadership, one that disperses power and strengthens 
the voice of others. We are proud to introduce a 
program that takes this concept to a whole new level. 

This powerful program is designed for senior leaders 
who aspire to create a people-centered culture that 
strengthens the voices of others, building up an 
organization through its values and its people, vs. 
continuing to lead with the increasingly less-popular 
top-down approach of “positional power.”
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The Business of Shared Leadership 
Program

The Business of Shared Leadership Program pivots leaders from a top-down 
business model toward a values-based organization, making the betterment 
of individuals and society their mission. This exclusive, one-of-a-kind program 
is designed for successful executive leaders who want or need an innovative 
approach. This program creates a mindset shift, choosing new behaviors to 
get a different outcome.  

This program includes pre-work, a comprehensive workshop, multiple one-to-
one sessions with leadership consultants, and a follow-up process. 

We welcome senior leaders and aspiring senior leaders that believe in 
creating a human-centric culture.
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Three primary benefits
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You’ll gain transformational 
insights into this style of 
leadership through a high-
performing corporate model, 
opening a door for business 
metrics to soar as an outcome 
of creating an ‘human-centric 
company.’

You’ll be able to step back and 
see the world in a new way. 
Restraint, not force, is the new 
path to building consensus, 
alignment, and engagement. 
You’ll learn how to foster an 
environment of dispersed 
power in leadership.

Life-changing insights 
from a real-world model

See the world from a 
whole new paradigm

You’ll plan the implementation 
of  your ideal culture. Steps 
will be taken to help you 
prepare for transformation. 
You’ll experience greater 
engagement through behavior 
change. This, in turn, will 
vitalize your organization.

Vitalize your entire 
organization
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Who is this program for?

■ Do you want to be one of the few leaders that help to change the world?

■ Do you know what you want and don’t know how to get there?

■ Are you ready for a revolution? Do you have a deep hunger for the
meaning of life?

■ Are you ready to build a relevant, sustainable culture with inspired
employees and outstanding results?

■ Are you ready to create real value for others, defined by others, resulting
in organizational success in the modern age?
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5% 50%

The need to change typical 
leadership focus
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Some 95% of the emphasis is on the work itself, with little 
time given to the organizational culture.

This model shifts the leadership mindset to transform the 
organization’s culture, leading to exponential growth.

Most senior leaders only think about 
culture 5% of the time.

Managing culture in today's environment 
requires about 50% of a leader's time.



The key to growth
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Organizations progress when the 
people within them, especially 
their leaders, grow and change. 
Work must be the place where 
everyone can see their value, find 
their voice, and grow. These 
experiences add to self-worth 
and the behaviors that can 
evolve not only the company, but 
the world around us.



A partnership with 
Kevin Hancock
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The Business of Shared Leadership Program 
blends the profound models from SSCA  and 
the life work of Kevin Hancock, an award-
winning author, speaker, and CEO.  

Kevin is the Chairman and CEO of Hancock 
Lumber Company, one of the oldest family 
businesses in America. Eight-time recipient 
of the Best Places to Work in Maine Award, 
the company is led by its 625 employees.



The Program A comprehensive 3-day workshop with multiple 
interactive sessions and opportunities to 
personally engage with the material covered.
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Pre-Work and post-
workshop commitment

Preparation for this program involves a commitment 
to outside reading to enhance learning, along with a 
series of 3 pre-meetings in preparation for the in-
person time together to foster a growth mindset. 

The organized learning journey continues for six 
months after the program to support the 
implementation of your mission in the real world.
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Comprehensive  
multi-day Workshop

The workshop consists of 3.5 days, totaling some 
40 hours.  

Content of the workshop takes a 
multidimensional approach to learning, 
combining heavily researched models with group 
discussions, case studies, learning exercises, 
networking opportunities, business planning, 
peer-to-peer council, executive coaching, and 
time with Kevin Hancock himself.
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One-to-One Coaching 
Sessions

A distinguishing highlight is the inclusion of 
executive coaching within the learning experience. 
This recognizes its importance in providing high-
impact feedback that unleashes others’ potential. 

SSCA includes 3 intensive individual in-depth 
coaching sessions in the program. One is held prior 
to the program, one during, and one after its 
conclusion. These sessions are focused on 
implementing key learnings within your 
organization to create value and lasting impact from 
the program experience.
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SSCA: The Science of 
Leadership

All behavior is connected by science. Great leaders 
understand the nuances of behavioral responses 
and make the most of them. SSCA has been at the 
forefront of understanding the science of leadership 
since 1978. We continue to show the way to success 
by helping leaders grasp and embrace the dynamics 
of human behavior. Our Elements of Leadership 
training workshops bring together awesome 
facilitators and your motivated leaders to rapidly 
provide transformative knowledge that sticks, 
because it’s grounded in a foundation of science.
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THE BUSINESS OF SHARED LEADERSHIP

— KEVIN HANCOCK

“Leaders have a choice: They can 
either be agents for releasing and 
strengthening the voices of others 
or they can devote themselves to 
blunting the human spirit.”
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Elements of Leadership Series
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Leadership 
Process: Motivating 
Achievement 

Increase your ability to 
create a highly motivated, 
performance-driven 
workforce.

Leadership 
Process: Motivating 
Dialogue 

Teaches you to perceive 
subtle differences in 
individual personality types 
so you can communicate 
more effectively.

Leadership 
Process: Motivating 
Change 

Introduces the research 
and proven processes that 
best facilitate the 
emotional transitions 
accompanying any change.

Leadership 
Process: Superior 
Followership 

Helps you to recognize how 
your role can have a 
profound effect on the 
environment and the way 
things get done.

Leadership 
Process: Motivated 
Explorer 

A powerful year-long 
program especially 
designed to empower new 
leaders to maximize their 
effectiveness. 16

The Business of 
Shared Leadership 

A transformational 
program that empowers 
companies to create an 
engaged, distributed 
leadership system.
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LEADERSHIP PROCESS: MOTIVATED EXPLORER PROGRAM

This powerful results-oriented interactive program 
is designed for leaders at any level who want to 
transform their organization by tapping into the 
new desire by people to have their voices heard. 

Ideal participants are leaders who recognize that 
times are changing and that distributed leadership 
is the way to long-term growth. A significant 
percentage of past participants in SSCA’s 
leadership workshops have significantly improved 
their organizational results. 

Length: 3-1/2 days plus pre-work and post-work 
sessions. Cost: $15,000  

Contact info@ssca.com or phone 310-515-7555

180 E. Ocean Blvd., Suite 650 
Long Beach CA 90802  
Phone: (310) 515-7555  
Email: info@ssca.com 
Web: www.ssca.com
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mailto:info@ssca.com
http://www.ssca.com



